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1. Aims

We are committed to following all statutory exclusions procedures to ensure that every child
receives an education in a safe and caring environment.

Our school aims to:

Ensure that the exclusions process is applied fairly and consistently.

Help governors, staff, parents/carers and pupils understand the exclusions process.
Ensure that pupils in school are safe and happy.

Prevent pupils from becoming NEET (not in education, employment or training).



e Ensure all suspensions and permanent exclusions are carried out lawfully.

A Note on Off-Rolling

'Off-rolling' is a form of gaming and occurs where a school makes the decision, in the
interests of the school and not the pupil, to:

Remove a pupil from the school roll without a formal, permanent exclusion, or
Encourage a parent/carer to remove their child from the school roll, or

Retain a pupil on the school roll but not allow them to attend the school normally,
without a formal permanent exclusion or suspension.

Accordingly, we will not suspend or exclude a pupil unlawfully by telling or forcing them to
leave, or not allowing them to attend school without following the statutory procedure
contained in the School Discipline (Pupil Exclusions and Reviews) (England) Regulations
2012, or formally recording the event.

Any suspension or exclusion will be made on disciplinary grounds, and will not be made:

e Because a pupil has special educational needs and/or a disability (SEND) that the
school feels unable to support, or
Due to a pupil's poor academic performance, or
Because the pupil has not met a specific condition, such as attending a reintegration
meeting.

If any pupil is suspended or excluded on the above grounds, this will also be considered as
‘off-rolling'.

2. Legislation and Statutory Guidance

This policy is based on statutory guidance from the Department for Education (DfE):
Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil
Referral Units in England.

It is based on the following legislation, which outlines schools' powers to exclude pupils:

e Section 51a of the Education Act 2002, as amended by the Education Act 2011
e The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012

In addition, the policy is based on:

e Part 7, Chapter 2 of the Education and Inspections Act 2006, which sets out parental
responsibility for excluded pupils

Section 579 of the Education Act 1996, which defines 'school day'

The Education (Provision of Full-Time Education for Excluded Pupils) (England)
Regulations 2007, as amended in 2014

The Equality Act 2010

Children and Families Act 2014

Keeping Children Safe in Education (KCSIE) statutory guidance

The School Inspection Handbook, which defines 'off-rolling’



3. Definitions

e Suspension: When a pupil is removed from the school for a fixed period (previously
referred to as a 'fixed-term exclusion’).

e Permanent Exclusion: When a pupil is removed from the school permanently and
taken off the school roll.

e Off-Site Direction: When a governing board requires a pupil to attend another
education setting temporarily to improve their behaviour.
Parent/Carer: Any person who has parental responsibility or care of the child.
Managed Move: When a pupil is transferred to another school permanently with the
consent of all parties.

4. Roles and Responsibilities

4.1 The Headteacher

Deciding Whether to Suspend or Exclude

Only the Headteacher, or acting Headteacher, can suspend or permanently exclude a pupil
from school on disciplinary grounds. The decision can be made in respect of behaviour
inside or outside of school. The Headteacher will only use permanent exclusion as a last
resort.

A decision to suspend a pupil will be taken only:

In accordance with the school's Behaviour for Learning Policy

To provide a clear signal of what is unacceptable behaviour

To show a pupil that their current behaviour is putting them at risk of permanent
exclusion

Where suspensions have become a regular occurrence, the Headteacher will consider
whether suspensions alone are an effective sanction and whether additional strategies need
to be put in place.

A decision to exclude a pupil permanently will be taken only:

e In response to serious or persistent breaches of the school's Behaviour for Learning
Policy, and

e |[f allowing the pupil to remain in school would seriously harm the education or
welfare of others

Before deciding whether to suspend or exclude a pupil, the Headteacher will:

e Consider all relevant facts and evidence on the balance of probabilities, including
whether the incident(s) were provoked

Allow the pupil to give their version of events

Consider whether the pupil has special educational needs (SEND)

Consider whether the pupil is especially vulnerable (e.g. has a social worker or is a
looked-after child)

Consider whether all alternative solutions have been explored (e.g. detentions, Short
Stay Unit placement, off-site direction or managed moves)



The Headteacher will consider the views of the pupil, in light of their age and understanding,
before deciding to suspend or exclude. Pupils who need support to express their views will
be allowed to have an advocate (such as a parent/carer or social worker).

Informing Parents/Carers

If a pupil is at risk of suspension or exclusion, the Headteacher will inform parents/carers as
early as possible. If a decision is made, parents/carers will be informed in person or by
telephone without delay, followed by written notification including:

The reason(s) for and length of the suspension or permanent exclusion
Information about the right to make representations to the governing board
Details regarding governing board reinstatement meetings and remote meeting
options

Legal duties regarding presence in public places during the first 5 days

Details of alternative provision arranged from Day 6 (or earlier for looked-after
children)

Informing Other Stakeholders

The Headteacher will notify the governing board, Local Authority (LA), social worker and
Virtual School Head (VSH) without delay regarding all suspensions, permanent exclusions or
cancellations.

4.2 The Governing Board

The governing board has a duty to consider parents/carers' representations and decide on
reinstatement where required. Governors will also monitor and evaluate suspension and
exclusion data termly across protected characteristics to ensure equitable application.

4.3 The Local Authority (LA)

For permanent exclusions, the LA will arrange suitable full-time education to begin no later
than the sixth school day. For looked-after children or pupils with a social worker, provision
will begin from Day 1 where possible.

5. Considering the Reinstatement of a Pupil

The governing board will consider and decide on the reinstatement of a suspended or
permanently excluded pupil within 15 school days of receiving notice if:

e The exclusion is permanent
e Itis a suspension bringing total days out of school to more than 15 in a term, or
e |t would result in a pupil missing a public examination or National Curriculum test

The governing board can either decline to reinstate or direct reinstatement immediately or on
a specified date.

6. Independent Review

If parents/carers apply for an independent review within 15 school days of a decision not to
reinstate a permanently excluded pupil, the academy trust will arrange an Independent



Review Panel at its own expense. The panel may uphold the decision, recommend
reconsideration or quash the decision.

7. School Registers

A pupil's name will be removed from the admission register only after statutory review
timeframes have elapsed or parents/carers confirm in writing that no review will be sought.
Appropriate attendance codes (e.g. Code B, Code D or Code E) will be maintained, and
mandatory returns made to the LA.

8. Returning from a Suspension
8.1 Reintegration Strategy

Following a suspension, the school will implement a tailored strategy to support successful
reintegration, including:

e Daily check-ins with the Head of Year or designated pastoral staff
e Mentoring and regular progress reviews with parents/carers
e Support from external agencies where unmet SEND or health needs are identified

8.2 Reintegration Meetings

A reintegration meeting will be held on or before return to communicate a fresh start. While
parental attendance is strongly encouraged, pupils will not be prevented from returning to
the classroom if parents/carers cannot attend.

9. Remote Access to Meetings

Governing board meetings and Independent Review Panels may be held remotely at the
request of parents/carers, or under extraordinary circumstances, provided all participants
can speak, hear, see and be seen transparently.

10. Monitoring Arrangements

Suspension and exclusion metrics, off-site directions and managed moves will be collected
and analysed termly by the Headteacher, Senior Leadership Team and Heads of Year.
Patterns across protected characteristics will be reported to the governing board termly to
evaluate fairness and policy effectiveness. This policy is reviewed annually by the
Headteacher and approved by the governing board.

11. Links with Other Policies

e Behaviour for Learning Policy
e Child Protection and Safeguarding Policy
SEND Policy and SEN Information Report

Appendix 1: Independent Review Panel Training



All panel members and clerks must receive statutory training within the 2 years prior to any
review, covering primary legislation, natural justice, Equality Act duties and Human Rights
requirements.
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