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1. Introduction & Purpose

These procedures relate to all staff, including temporary staff, supply teachers, agency
workers, contractors and volunteers working with children and young people at Wapping
High School or supporting school duties.

They follow Department for Education statutory guidance on managing allegations of abuse
against teachers and other staff. This policy must be read in conjunction with the school's
Child Protection and Safeguarding Policy, the Behaviour for Learning Policy, statutory
guidance Keeping Children Safe in Education (KCSIE) and local guidance from the Tower
Hamlets Safeguarding Children Partnership (THSCP).

These procedures will be used where it is alleged that a member of staff, contractor or
volunteer has:

e Behaved in a way that has harmed a child, or may have harmed a child;



Possibly committed a criminal offence against or related to a child;
Behaved towards a child or children in a way that indicates they would pose a risk of
harm if they work regularly or closely with children; or

e Behaved or spoken in a way that indicates they may not be suitable to work with
children, including incidents occurring outside of school or online (including digital
harm or synthetic content).

2. Initial Considerations

Where an allegation or complaint is made against any member of staff or volunteer, it must
be reported immediately to the Headteacher. If the allegation meets any of the criteria
above, the Headteacher will consult the Local Authority Designated Officer (LADO) within
24 hours before further internal action is taken.

o Allegations Against the Headteacher: If an allegation is made against the
Headteacher, it must be reported directly to the Chair of Governors without notifying
the Headteacher first. The Chair of Governors will consult the LADO immediately.

e Informing the Accused & Parents: Subject to LADO advice, the Headteacher (or
Chair of Governors) will inform the accused individual of the allegation as soon as
possible after consulting the LADO. Parents or carers of any student involved will
also be informed as soon as possible.

e Strategy Meetings & Multi-Agency Enquiries: In serious circumstances where the
LADO advises that a strategy meeting or criminal/Section 47 investigation may be
required, neither the accused nor parents will be informed until multi-agency
discussion agrees what information can be disclosed.

e Investigative Routes: Where a criminal or Section 47 investigation is unnecessary,
the LADO will discuss next steps with the Headteacher (or Chair of Governors).
Action will range from taking no further action to internal disciplinary procedures, up
to dismissal. Suspension should never be the default position.

e Direct Referrals: Any member of staff or volunteer can make a direct referral to
Children's Social Care if there is an immediate risk of serious harm to a young
person.

Tower Hamlets LADO Contacts:

e Telephone: 020 7364 0677
e Duty Line: 020 7364 3444

3. Supporting Those Involved

The school has a duty of care towards its staff and will act to manage and minimise stress
during the allegations process. Individuals will be informed of allegations as soon as
permitted by police or social care, advised to contact their trade union representative or a
colleague, and appointed a named school contact to provide regular progress updates.

4. Confidentiality

Every effort will be made to maintain confidentiality and guard against unwanted publicity or
social media speculation while an allegation is investigated. The Headteacher (or Chair of



Governors) will agree media and communication protocols with the LADO, police and
Children's Social Care.

5. Resignations & Settlement Agreements

If an accused person resigns or ceases to provide their services, the school will continue to
follow up the allegation to reach a formal conclusion. "Settlement agreements" will not be
used in cases involving safeguarding allegations or abuse. Resignation does not override
the statutory duty to make a referral to the Disclosure and Barring Service (DBS) or Teaching
Regulation Agency (TRA).

6. Record Keeping

Details of allegations found to be malicious will be removed from personnel files. For all
other allegations, a clear and comprehensive summary of the allegation, investigation
details, outcome and decisions reached will be retained on the confidential personnel file at
least until the individual reaches normal retirement age, or for 10 years from the date of the
allegation if that is longer.

7. Timescales

All allegations must be dealt with as a priority to avoid unnecessary delay. Target timescales:

Unfounded/Malicious Cases: Resolved within 1 week where immediately clear.
Non-Criminal Disciplinary Cases: Action initiated within 3 working days of initial
evaluation; hearings held within 15 working days if no further investigation is needed.

e Overall Resolution Targets: 80% resolved within 1 month, 90% within 3 months,
and exceptional cases within 12 months.

8. Suspension Procedures

Suspension will only be considered where:

e There is cause to suspect children are at risk of significant harm; or
e The case is so serious that it might constitute grounds for dismissal.

Alternative arrangements (such as redeployment to non-contact roles) must be fully explored
and documented before suspension is approved. If suspension is necessary, written
confirmation detailing the rationale and named school contact will be provided within 1
working day.

9. Action Following Criminal Proceedings & Referrals
Following a criminal investigation, the school will consult the LADO regarding internal

disciplinary steps.

Where an individual is dismissed, removed, or resigns prior to removal due to harming a
child or posing a risk of harm, the school has a legal duty to refer the case to the Disclosure
and Barring Service (DBS) and, where applicable, the Teaching Regulation Agency
(TRA) within 1 month.

10. Unfounded or Malicious Allegations



Where an allegation made by a student is found to be deliberately invented or malicious, the
Headteacher will consider disciplinary action under the school's Behaviour for Learning
Policy, and whether police involvement is appropriate.

11. Monitoring & Review

This policy will be reviewed annually by the Headteacher and ratified by the Full Governing
Body.
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