
 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Wapping High School 

Number of pupils in school  248 

Proportion (%) of pupil premium eligible pupils 43.6% 

Academic year/years that our current pupil premium 
strategy plan covers 

2025/26 to 2028/29 

Date this statement was published December 2025 

Date on which it will be reviewed July 2025 

Statement authorised by Tom Raw 

Pupil premium lead Jonathan Palmer 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £132,763 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£132,763 
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Part A: Pupil premium strategy plan 

Statement of intent and school context 

Intent: 

Wapping High School believes every student, irrespective of background, should have 
the opportunity to thrive academically, socially, and culturally. We are committed to: 

●​ Removing barriers to learning and ensuring equity of opportunity for our 
disadvantaged pupils. 

●​ Promoting high expectations, aspiration and academic excellence. 
●​ Ensuring that Pupil Premium (PP) funding is used in evidence-informed ways to 

secure strong outcomes for PP students. 
●​ Fostering all-round personal development, cultural capital, and access to 

enrichment so that our PP students benefit from the same opportunities as their 
non-PP peers. 

Through a three-year strategy, we will build on what has worked previously, learn from 
our evaluation of impact, and set clear, ambitious, but achievable targets to close gaps 
and raise attainment for all PP pupils, including our high-attaining (HA) PP cohort. 

Context: 

Wapping High School is a small, inclusive 11–16 school serving a diverse community, 
with a significant proportion of pupils eligible for Pupil Premium and many with English 
as an Additional Language. Small class sizes, personalisation, coaching, and strong 
pastoral systems enable targeted intervention and close academic monitoring. 

The curriculum provides breadth, depth and global focus, supported by digital learning 
and a rich enrichment programme, forming a strong foundation for effective Pupil 
Premium provision. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged learners. 

Challenge 
number 

Detail of challenge  

1 Reading and literacy gaps limiting pupils' access to the wider 
curriculum. 

2 Reduced access to enrichment and cultural capital compared with more 
advantaged peers. 

3 Attendance challenges and persistent absence among some PP 
learners. 

4 High-attaining PP pupils not consistently achieving top outcomes. 

5 Weaker outcomes and uptake in open/vocational/creative subjects 
among PP pupils. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 
how we will measure whether they have been achieved. 

Focus Area Success criteria 
Improved reading ages 
and literacy outcomes 

All PP pupils make at least one year’s progress in reading 
age per academic year (or equivalent literacy measure). 

Improved performance in GCSE and across curriculum 
subjects requiring strong reading / writing (English, 
Humanities, Science, etc.). 

Full access to 
enrichment, cultural 
capital, and leadership 
opportunities 

100% of PP pupils engage in at least one enrichment 
activity per term, one cultural experience per year (e.g. 
trips, arts, community projects), and one 
leadership/skills-based opportunity per year. 

Increase in PP pupils’ participation in arts, sports, clubs, 
international exchanges, and broadened option choices at 
KS4. 
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Higher attendance and 
reduced persistent 
absence among PP 
pupils 

Reduce persistent absence (PA) rate among PP pupils to 
below 20%. 

Narrow the attendance gap between PP and non-PP 
pupils to less than 1%. 

Increased attainment 
and progress for HA-PP 
pupils 

Increase the proportion of HA PP pupils achieving top 
grades (e.g. grades 7–9 / strong BTEC outcomes) across 
Ebacc and open subjects. 

Demonstrable upward trajectory in progress measures for 
HA PP. 

Improved progress and 
uptake in 
open/vocational 
subjects 

Increasing uptake of open/vocational/creative options 
among PP pupils. 

Improvement in attainment and progress (Attainment 8 / 
Progress 8 open-element score) for PP pupils in open 
options. 

Improved wellbeing, 
engagement and sense 
of belonging 

Increased pupil voice satisfaction among PP pupils. 

Reduced behaviour incidents, improved engagement, 
retention, and sense of belonging. 

Positive parental engagement and support for PP pupils’ 
enrichment/aspiration plans. 
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Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address the 
challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £70,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Whole-school reading 
and disciplinary 
literacy strategy 

A whole-school reading and 
disciplinary literacy strategy is 
supported by strong evidence from 
the EEF, which shows that explicitly 
teaching reading comprehension 
across subjects can improve 
attainment by an average of +7 
months. 

EEF Reading Comprehension 

1 

Staff CPD in 
scaffolding, modelling, 
challenge, literacy and 
EAL strategies 

Staff CPD in scaffolding, modelling, 
challenge, literacy and EAL strategies 
is supported by EEF evidence, which 
highlights that high-quality 
professional development designed to 
improve teaching practice is an 
effective approach to raising pupil 
outcomes. 

EEF Professional Development 

1, 4, 5 

Curriculum refinement 
in open, vocational and 
optional subjects 

Curriculum refinement across open, 
vocational and optional subjects is 
supported by evidence that careful, 
evidence‑informed curriculum 
planning, including coherent 
sequencing and alignment of content 
to learning goals, improves learning 
by ensuring a clear progression of 

2, 4, 5 
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development


 

knowledge and skills, which is central 
to effective school improvement. 

Embedding oracy, 
metacognition and 
study skills across KS3 
& KS4. 

Embedding oracy, metacognition and 
study skills across KS3 and KS4 is 
supported by strong EEF evidence: 
metacognitive and self‑regulated 
learning approaches consistently 
show high impact (up to +8 months’ 
progress) when learners are taught to 
think about and manage their own 
learning, and oral language 
interventions show positive impacts 
on attainment. 

EEF Metacognition 

1, 4, 5 

 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £30,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted reading 
interventions (fluency, 
comprehension, 
mentoring). 

 

Targeted reading interventions that 
focus on fluency and comprehension 
are supported by strong EEF 
evidence showing that structured 
comprehension strategies can add an 
average of +7 months’ progress, and 
oral language (which underpins 
reading development) can add 
around +6 months’ progress; targeted 
small-group and one-to-one support 
(e.g., mentoring/tuition) is also 
recommended as an effective 
approach. 

EEF Oral Language 

1 
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EF Reading and Comprehension 

Small-group subject 
mastery tutoring for PP 
pupils, including 
HA-PP 

Small-group subject mastery tutoring 
for Pupil Premium pupils, including 
high-attaining disadvantaged 
learners, is supported by EEF 
evidence showing that small group 
tuition has an average impact of +4 
months’ progress and is particularly 
effective when tailored to specific 
curriculum content and pupil needs. 
 
EEF Small Groups 

1, 4 

HA-PP mentoring 
(peer, alumni, external 
mentors). 

Mentoring for disadvantaged pupils, 
including high-attaining Pupil 
Premium learners, is supported by 
the EEF Toolkit, which shows that 
mentoring interventions have a small 
positive impact on attainment and can 
support confidence, aspirations and 
engagement when well-structured. 

EEF Mentoring 

1, 3, 4 

Targeted EAL 
language development 
and literacy support for 
EAL-PP pupils 

Targeted EAL language development 
and literacy support for 
disadvantaged EAL pupils is 
supported by EEF evidence showing 
that tailored approaches to 
developing English language and 
academic vocabulary can yield 
additional progress for EAL learners, 
and that evidence-informed teaching 
strategies for EAL pupils are 
essential to narrowing achievement 
gaps. 
 
EEF EAL 

1 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition/
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https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/english-as-an-additional-language-eal/


 

Budgeted cost: £32,763 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Subsidised or free 
access to enrichment, 
trips, arts, sport and 
international 
opportunities 

Subsidised or free access to 
enrichment activities — including 
trips, arts, sport and international 
opportunities — helps address 
unequal access to extra-curricular 
experiences for disadvantaged pupils 
and is linked with improved 
engagement, attendance and 
longer-term positive outcomes such 
as higher progression to education 
and employment. 

DFE Research 

2, 3 

Career and 
aspiration-raising 
opportunities including 
university visits, 
employers, role 
models, and post-16 
guidance (with HA-PP 
priority) 

Providing structured career and 
aspiration‑raising opportunities — 
such as university visits, employer 
engagement, role models and 
targeted post‑16 guidance for 
disadvantaged pupils, including 
high‑attaining Pupil Premium 
learners — is supported by EEF 
evidence showing that poorer young 
people are more likely to have 
aspirations that don’t match their 
educational goals, and that good 
quality careers education can make a 
real difference to academic, social 
and economic outcomes. 

EEF Review of Research 

2, 4 

Robust PP attendance 
strategy with early 
identification, pastoral 
support and family 
engagement​
 

A robust Pupil Premium attendance 
strategy, incorporating early 
identification of absence, targeted 
pastoral support, and family 
engagement, is supported by EEF 
evidence showing that improving 
attendance and parental engagement 

3 
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https://www.gov.uk/government/publications/extra-curricular-activities-soft-skills-and-social-mobility/an-unequal-playing-field-extra-curricular-activities-soft-skills-and-social-mobility?utm_
https://educationendowmentfoundation.org.uk/news/poorer-young-people-more-likely-to-have-career-aspirations-that-dont-match/?utm_


 

can increase attainment, 
engagement, and social-emotional 
outcomes for disadvantaged pupils. 

EEF Parental Engagement 

Funding allocated to 
remove 
material/equipment 
barriers for PP pupils 

Funding to remove material and 
equipment barriers ensures Pupil 
Premium pupils have access to 
essential learning resources, 
supporting engagement, participation 
and attainment (+3 months progress, 
EEF Parental Engagement Toolkit). 

2 

Contingency fund for 
acute issues. 

  

Based on our experiences and those 
of similar schools to ours, we have 
identified a need to set a small 
amount of funding aside to respond 
quickly to needs that have not yet 
been identified. 

All 

 
Total budgeted cost: £132,763 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 
academic year.  

Challenge 1: Progress in Maths and English 

The performance in English and maths across for the 4+ and 5+ measures for 
disadvantaged learners has been significantly above the National Average for the past 
two years.  In 2025, the average Attainment 8 score in English was 9.9 (vs 7.8 National 
disadvantaged) for disadvantaged learners. The average Attainment 8 score in maths 
was 8.7 (vs 6.9 National disadvantaged). 

Challenge 2: Progress in the Open Element Subjects 

The performance of disadvantaged learners across the open element has shown 
sustained improvement over the past two years.  In 2025, the average Attainment 8 
score in the open element subjects was 12.6 (vs 10.3 National disadvantaged).  In 
addition, we are pleased to report that the gap between the attainment of 
disadvantaged students and non-disadvantaged students is narrowing.  

Challenge 3: Attendance 

The attendance of all students, including disadvantaged students remains a key priority 
for the school and we look forward to seeing a marked improvement over time.  The 
attendance for disadvantaged learners was 87.5% in the first two terms of 2024/25, 
slightly above the National figure for this student group (87.3%).  

Challenge 4: EAL 

We are proud to continue to hold the Gold EAL Quality Mark, reflecting our commitment 
to excellence in supporting English as an Additional Language (EAL) learners. Our EAL 
team conducts baseline assessments for learners new to the country, ensuring tailored 
interventions are in place to help them transition smoothly into school life. In addition, 
we have a Year 11 option for EAL learners, designed to build their confidence and 
proficiency in reading and comprehension across the curriculum.  

Challenge 5: Metacognition 

The quality of teaching and learning continues to strengthen, reflecting the school’s 
commitment to staff CPD. Lessons incorporate effective strategies such as retrieval 
practice, clear modelling, dual-coding, and breaking down processes into micro-steps 
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to enhance student understanding. In 2024/25, the school further embedded its 
'signature practice' of Professional Development and Coaching (PDC), where teachers 
and learning support assistants collaborated in coaching triads. This approach focused 
on exploring and implementing research-informed strategies to support all learners, 
with an emphasis on metacognition, adaptive teaching and effective questioning. 

Challenge 6: Oracy 

Oracy activities are a core component of learning across the curriculum, providing 
students with essential communication skills. Across both KS3 and 4, learners 
enhance their oracy through the Skill Builder programme, delivered through our 
‘Personal Growth’ lessons and tutor time activities. We are proud to have achieved 
silver accreditation with the Skills Builder programme and are committed to striving for 
the gold award in the future. 
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